
                                                           
Staff Report                                                                                   

 
              

TO:   The Mayor and Members of the City Council 
 
DATE:   October 21, 2010 
 
SUBJECT:  Briefing and Post-City Council Briefing Agenda for October 25, 2010 
 
PREPARED BY:  J. Brent McFall, City Manager 
 
Please Note:  Study Sessions and Post City Council briefings are open to the public, and individuals 
are welcome to attend and observe.  However, these briefings are not intended to be interactive with the 
audience, as this time is set aside for City Council to receive information, make inquiries, and provide 
Staff with policy direction. 
 
Looking ahead to Monday night’s Briefing and Post-City Council meeting briefing, the following 
schedule has been prepared: 

 
Dinner             6:00 P.M. 
 
Council Briefing (The public is welcome to attend.)     6:30 P.M. 
 
CITY COUNCIL MEETING   7:00 P.M. 

  
 POST BRIEFING (The public is welcome to attend.) 

 
PRESENTATIONS 
None at this time. 
 
CITY COUNCIL REPORTS 
1. Report from Mayor (5 minutes) 
2. Reports from City Councillors (10 minutes) 
 
EXECUTIVE SESSION 

 None at this time. 
 
INFORMATION ONLY 
1. Centennial Celebration - Attachment 
2. Monthly Residential Development Report - Attachment 
3. 2010 Citywide Goals and Objectives – Second Period Update - Attachment 
4. 2011 Park Services Snow Removal Maps – Attach1 – Attach2 – Attach3 

 
Items may come up between now and Monday night.  City Council will be apprised of any changes to the 
post-briefing schedule. 
 
Respectfully submitted, 
 
 
 
J. Brent McFall 
City Manager 



 
 

Staff Report 
 

 
Information Only Staff Report 

October 20, 2010 
 
 

 SUBJECT:    Centennial Celebration 
 
PREPARED BY:  Katie Harberg, Public Information Officer 
 
 
Summary Statement 

• This report is for City Council information only and requires no action by City Council. 
• An employee Centennial Committee has been appointed and is busy with preparations for 

next year’s observance of the100th anniversary. 
• A logo and identity system (see attached) has been designed and is ready for implementation, 

see attached. 
• Planning for an observation scheduled for April 4, 2011 is underway. 
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Background Information 
 
On April 4, 2011 the City of Westminster will observe its 100th anniversary of a vote by 35 citizens 
that incorporated the municipality and gave it the name “Westminster.”  Given the current financial 
climate, the decision was made last year to maximize citizen exposure to this important milestone 
event by branding the anniversary as part of the regular activities of the City of Westminster in the 
course of a year.    The only special event currently planned to be hosted by the City will take place on 
Monday, April 4, 2011.  Details of that event are being conceptualized by an employee committee and 
will be shared with City Council for input in the near future.   
 
Programs, events and activities already staffed and budgeted that will have a “centennial touch” to 
include: 

 
• all components of the City’s communication program, including City Edition, Channel 8, the 

website, Weekly Edition, any special publications prepared during the year, bus kiosk ads, 
speeches and presentations, stationery, parks and recreation activities guide,  purchased 
advertising, signage and banners, and the community outreach program, and a special section 
of the City’s website devoted to a master calendar of all community events associated with the 
anniversary 

• all regular event and programs of the Department of Parks, Recreation and Libraries, 
including the  July 4th celebration, the Westminster Faire, the Armed Forces Tribute Garden 
special events, the holiday lighting ceremony at City Hall, the Holy COW Trail Stampede, the 
summer concert series, movies in the parks program, summer reading program and story 
hours 

• all events associated with Fire and Police Departments’ community outreach, including 
citizen academies, the fire station open houses, the fishing derby and Fire Chief Ale events 
and national night out 

• the annual Business Appreciation Event and economic development newsletter 
• internal employee events, including the employee recognition events and programs, parties 

and gatherings throughout the year 
 
The observance of the anniversary has generated a great deal of excitement among both former and 
current City of Westminster employees.  City Council can anticipate an observation that will be “long 
on creativity” even if short on money!   
 
A letter inviting other community institutions to observe the City’s anniversary will be sent before the 
end of the year to the following: 
 

* Adams County School District 50; Adams 12 Five Star Schools; Jefferson County R-1 Schools 
* Front Range Community College 
* Corporate and Business Citizens (MetroNorth Chamber of Commerce) 
* Hyland Hills Parks and Recreation District 
* The Westminster Window 
* The Legacy Foundation 
* Service Clubs 
* Faith-based organizations 
* Pillar of Fire 
* South Westminster Arts Group and 
* Westminster Historical Society 
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The anniversary event is being coordinated out of the City Manager’s Office/Public Information 
utilizing existing staff and resources.  
 
Respectfully submitted, 
 
 
 
J. Brent McFall 
City Manager 
 
Attachment 
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 SUBJECT:    Monthly Residential Development Report 
 
PREPARED BY:  Walter G. Patrick, Planner I 
 
 
Summary Statement: 
 
This report is for City Council information only and requires no action by City Council. 
 
• The following report updates 2010 residential development activity per subdivision (please see 

attachment) and compares 2010 year-to-date totals with 2009 year-to-date figures. 
 
• The table below shows an overall increase (495.2%) in new residential construction for 2010 

year-to-date when compared to 2009 year-to-date totals (125 units in 2010 vs. 21 units in 2009).   
 

• Residential development activity in September 2010 reflects an increase in single-family 
detached (6 units in September 2010 versus 1 units in September 2009), a decrease in single-
family attached (0 units in September 2010 versus 3 units in September 2009), and no change in 
multi-family or senior housing (0 units in both years). 

 
 

NEW RESIDENTIAL UNITS (2009 AND 2010) 
 

 
   

 
 
 
 
 
 
 
 
 
 

SEPTEMBER  YEAR-TO-DATE  

UNIT TYPE 2009 2010 
% 

CHG. 2009 2010 
% 

CHG.
Single-Family 
Detached 1 6 500.0 17 29 70.6 
Single-Family 
Attached 3 0 - 4 19 375.0  
Multiple-Family 0 0 - 0 0   
Senior Housing 0 0 - 0 77  
TOTAL 4 6 50.0 21 125 495.2 
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Background Information: 
 
In September 2010 there were 6 new service commitments issued for new housing units.  

 
The column labeled “# Rem.” on the attached table shows the number of approved units remaining to 
be built in each subdivision. 
 
Total numbers in this column increase as new residential projects (awarded service commitments in 
the new residential competitions), Legacy Ridge projects, build-out developments, etc. receive 
Official Development Plan (ODP) approval and are added to the list. 

 
Respectfully submitted, 

 
 
 
J. Brent McFall 
City Manager 

 
Attachment 



Single-Family Detached Projects: Aug-10 Sep-10 2009 YTD 2010 YTD # Rem.* 2009 Total
Bradburn (120th & Tennyson) 0 1 9 6 45 11
CedarBridge (111th & Bryant) 0 0 0 1 3 0
Country Club Highlands (120th & Zuni) 0 1 0 2 97 0
Countryside Vista (105th & Simms) 0 0 0 0 9 0
Huntington Trails (144th & Huron) 4 2 3 14 113 4
Hyland Village (96th & Sheridan) 0 1 0 1 106 0
Legacy Ridge West (104th & Leg. Ridge Pky.) 0 0 1 0 4 1
Lexington (140th & Huron) 0 0 1 0 3 1
Meadow View (107th & Simms) 0 0 0 1 0 1
Park Place (95th & Westminster Blvd.) 0 0 0 1 39 0
Ranch Reserve (114th & Federal) 0 0 0 0 0 0
Savory Farm Estates (109th & Federal Blvd.) 0 0 0 0 24 0
South Westminster (Shoenberg Farms) 0 0 0 0 47 0
Various Infill 1 1 3 3 0 4
Winters Property (111th & Wads. Blvd.) 0 0 0 0 8 0
Winters Property South (110th & Wads. Blvd.) 0 0 0 0 10 0
SUBTOTAL 5 6 17 29 508 22
Single-Family Attached Projects:
Alpine Vista (88th & Lowell) 0 0 0 0 84 0
Bradburn (120th & Tennyson) 0 0 0 0 0 0
CedarBridge (111th & Bryant) 0 0 0 0 0 0
Cottonwood Village (88th & Federal) 0 0 0 0 62 0
East Bradburn (120th & Lowell) 0 0 0 0 117 0
Eliot Street Duplexes (104th & Eliot) 0 0 0 0 10 0
Highlands at Westbury (112th & Pecos) 0 0 3 9 0 9
Hollypark (96th & Federal) 0 0 0 0 20 0
Hyland Village (96th & Sheridan) 0 0 0 0 153 0
Legacy Village (113th & Sheridan) 0 0 0 8 54 0
South Westminster (East Bay) 0 0 0 0 58 0
South Westminster (Shoenberg Farms) 0 0 0 0 54 0
Summit Pointe (W. of Zuni at 82nd Pl.) 0 0 0 0 58 0
Sunstream (93rd & Lark Bunting) 0 0 1 2 14 2
SUBTOTAL 0 0 4 19 684 11
Multiple-Family Projects:
Bradburn (120th & Tennyson) 0 0 0 0 233 0
Hyland Village (96th & Sheridan) 0 0 0 0 54 0
Mountain Vista Village (87th & Yukon) 0 0 0 0 144 0
Prospector's Point (87th & Decatur) 0 0 0 0 24 0
South Westminster (East Bay) 0 0 0 0 28 1
South Westminster (Harris Park Sites I-IV) 0 0 0 0 6 6
SUBTOTAL 0 0 0 0 489 7
Senior Housing Projects:
Covenant Retirement Village 0 0 0 0 0 0
Crystal Lakes (San Marino) 0 0 0 0 7 0
Legacy Ridge (112th & Federal) 0 0 0 77 91 0
SUBTOTAL 0 0 0 77 98 0
TOTAL (all housing types) 5 6 21 125 1779 40
* This column refers to the number of approved units remaining to be built in each subdivision.

ACTIVE RESIDENTIAL DEVELOPMENT
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SUBJECT:  2010 Citywide Goals and Objectives - Second Period Update 

 
PREPARED BY:  Ben Goldstein, Management Analyst 

 
 

Summary Statement: 
 
This report is for City Council information only and requires no action by City Council. 
 
Attached is the second period status report on major projects/initiatives/programs undertaken to 
achieve City Council goals for 2010.  The items included in the attached document focus on those 
items that specifically tie to Council’s stated goals for 2010. 
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Background Information: 
 
The attached document reflects the actions Staff is pursuing to achieve City Council’s 2010 Citywide 
goals and objectives.  This report focuses on those items that specifically tie to Council’s stated goals 
and objectives previously identified.  Should Council desire additional information on a particular item 
included within this document, Staff will prepare appropriate supplemental information on the specific 
item requested. 
 
The City Council goals for 2010 are as follows: 

• Financially Sustainable City Government Providing Exceptional Services 
• Safe and Secure Community 
• Strong, Balanced Local Economy 
• Vibrant Neighborhoods in One Livable Community  
• Beautiful and Environmentally Sensitive City 

 
The Goals & Objectives document includes the following information:   
Goal – These are the priorities originally set by City Council at their 2002 Goal Setting Retreat.  The 
goals were re-affirmed and refined for 2010 at City Council’s Strategic Plan Review.   
Objective – Within each goal, Council has identified several objectives to help achieve that goal.  
Several “actions” will be undertaken within each objective to help achieve that goal.   
Initiated – This column identifies the year in which the action initiates.  Many actions were initiated 
prior to 2010; this reflects the long-term nature of projects/initiatives within the City. 
Actions – This column reflects those specific projects, initiatives, and/or programs that Staff is 
working on to help achieve City Council’s goals.  New or revised actions are reflected in the attached 
Citywide goals and objectives report and reflect Council’s updates made in June 2010.  
Assigned To – Many projects have multi-departmental, multi-member teams to help complete the 
project, initiative, and/or program.  The names listed within this column reflect the primary project 
managers for the associated task and their respective department in parentheses.  The first name listed 
represents the project lead and primary activity contact. 
Projected Cost – This column reflects the budgeted and/or estimated expense associated with 
completing the associated activity.  The amount listed may include costs that will not be borne by the 
City (such as grant dollars being awarded) and they may also reflect estimated, but unappropriated, 
costs.  In many cases, the projects’ expenditures include materials, supplies and salaries for staff time; 
these fixed or indirect costs are not reflected in the figures. 
Percent Complete – This column reflects Staff’s estimate of the amount of the activity (i.e., project, 
initiative, and/or program) that is complete. 
Target Completion – This column reflects the target date to complete the associated activity. 
 
Staff updates the percent complete column as a progress report for City Council.  If Staff modifies any 
of the other columns to reflect changes in the activity (such as revised projected costs and/or changes 
in the target completion dates), a note explaining the modification will appear in the far right column.  
Any change to a particular action item is identified by shading. 
 
In some cases, Council will note that the originating year may be prior to the year 2010; several of the 
projects Staff is working on were initiated prior to 2010 and require multiple years to complete.  These 
multi-year projects are carried forward to show continuing projects in addition to new ones.   
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As Council will see, Staff has included items for the newly created objectives (underlined below), 
including: Goal 1, Objective 6 and 7; Goal 2, Objective 6 and 7; Goal 4, Objective 4, 6 and 7. The 
Goals listed below also include other changes made by Council at the Strategic Planning retreat in 
June 2010.  
 

Goal 1: Financially Sustainable City Government Providing Exceptional Services  
1. Invest in well-maintained and sustainable city infrastructure and facilities 
2. Secure & develop long-term water supply 
3. Focus on core city services and service levels as a mature city with adequate resources 
4. Maintain sufficient reserves:  general fund, utilities funds and self insurance 
5. Maintain a value driven organization through talent acquisition, retention, 

development and management 
6. Institutionalize the core services process in budgeting and decision making 
7. Maintain and enhance employee morale and confidence in City Council and 

management  
 
Goal 2: Safe & Secure Community 

1. Citizens are safe anywhere in the city 
2. Public safety departments: well equipped and authorized staffing levels staffed with 

quality personnel 
3. Timely response to emergency calls 
4. Citizens taking responsibility for their own safety and well being 
5. Manage disaster mitigation, preparedness, response and recovery 
6. Maintain safe buildings and homes 
7. Protect people, homes, and buildings from flooding through an effective stormwater 

management program 
 
Goal 3: Strong, Balanced Local Economy 

1. Maintain/expand healthy retail base, increasing sales tax receipts 
2. Attract new targeted businesses, focusing on primary employers and higher paying 

jobs 
3. Develop business-oriented mixed use development in accordance with 

Comprehensive Land Use Plan (CLUP) 
4. Retain and expand current businesses 
5. Develop multi-modal transportation system that provides access to shopping and to 

employment centers 
6. Develop a reputation as a great place for small and/or local business 
7. Revitalize Westminster Center Urban Reinvestment Project (WURP) Area 

 
Goal 4: Vibrant Neighborhoods In One Livable Communities 

1. Develop transit oriented development around commuter rail stations 
2. Maintain and improve neighborhood infrastructure and housing 
3. Preserve and restore historic assets 
4. Have Home Owners Association’s and residents taking responsibility for 

neighborhood private infrastructure 
5. Develop Westminster as a cultural arts community 
6. Have a range of quality homes for all stages of life (type, price) throughout the City 
7. Strong community events and active civic engagement 
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Goal 5: Beautiful and Environmentally Sensitive City 

1. Have energy efficient, environmentally sensitive city operations 
2. Reduce energy consumption citywide 
3. Increase and maintain greenspace (parks, open space, etc) consistent with defined 

goals 
4. Preserve vistas and view corridors 
5. A convenient recycling program for residents and businesses with a high level of 

participation 
 
The status of the activities reflects second period activity through August 31, 2010.  This report does 
not highlight the full workload that Staff is pursuing.  Many assignments and departmentally oriented 
items are tracked separately by the departments. 
 
Respectfully submitted, 
 
 
 
J. Brent McFall 
City Manager 
 
Attachment 
 





Initiated Actions Assigned To Projected
Cost

Percent
Complete

Target
Completion

Date
Notes

Objective 5:  Manage disaster mitigation, preparedness, response and recovery

2006 Work with adjoining districts and cities to define
the expectations, policies, procedures, and
potential capital expenses associated with a true
automatic aid system

FD Battalion Chiefs (Fire), Jim 
Cloud (Fire)

$0 70% 4Q 2010 Southwest Adams County: Mutual Aid Agreement is complete and in place effective 
July 1, 2009. 
Federal Heights: The Mutual Aid Agreement is near completion.
North Metro: Agreement with North Metro needs to be revisited to develop 
consistent and efficient response. 
Arvada:  An agreement with Arvada will be new and the process has not begun at 
this time. 
Working with all agencies to resolve communication issues via radios before moving 
forward.

2010 Draft and formally adopt a Natural Hazard
Mitigation Plan compliant with state and federal
regulations

Mike Reddy (Fire) $0 90% 3Q 2010 To qualify for federal pre and post Disaster Mitigation Funds, this plan is required,
which reflects past hazard mitigation activities and identifies future efforts by the
City to reduce risk to life and property in the event of a disaster. In April, the draft
was made available on the City's web site to solicit public input. Preliminary state
and federal review of the final draft plan is completed, Council action is anticipated
in 4Q to adopt the plan. 

2010 Develop a Continuity of Operations Plan
(COOP) that identifies all key staff, mission
essential functions, vital records, primary and
alternate facilities for all City departments

Mike Reddy (Fire) $0 90% 3Q 2010 Preliminary questionnaire completed by each City department; data information and
reference documents have been loaded into a secure website provided by federal
grant funds through a contract with Bold Planning Solutions. Met with Department
Head group to review the COOP and access to the information; training in progress
with administrative staff who will update information. Maintenance schedule for
updating the information is complete. Final meeting with administrative secretary
group will be completed in 4Q.

Objective 6:  Maintain safe buildings and homes

2010 Business inspection program Gary Pedigo (FD) -- Ongoing Ongoing Business inspection were conducted by Fire Crews for fire safety and crew 
familiarity in case of a fire.  The Fire Department maintain an 85% completion rate 
of business.  The self inspections rate for low-hazard business was maintained at 
100%.

2010 Senior Home Safety Survey Program Sherrie Leeka  (FD) -- Ongoing Ongoing Conduct home safety survey for fire and other safety hazards, ensuring home has 
operating smoke alarms.

2010 Maintain above average ratings for building 
inspector performance based on post project 
contractor surveys

Dave Horras (CD) -- Ongoing Ongoing

Objective 7:  Protect people, homes, and buildings from flooding through a stormwater management program

2010 Continue proactive floodplain administration 
and stormwater management programs

John Burke (CD) -- Ongoing Ongoing Continue construction of drainage projects as identified in the 2007 storm drainage 
master plan and Outfall Systems Plans prepared by the Urban Drainage and Flood 
Control District.

Capital Improvement Projects Relating to Strategic Plan Goal 1:  SAFE AND SECURE COMMUNITY
New Traffic Signals, 800 MHz Radio System Upgrade, Fire Station Major Maintenance/Remodel, Firefighting Simulator/Burn Building, Miscellaneous Stormwater Projects

8 of 15



Initiated Actions Assigned To Projected
Cost

Percent
Complete

Target
Completion

Date
Notes

Objective 3:  Increase green space (parks, open space, etc.) consistent with defined goals

2007 Work with surrounding communities to build 
support for a regional trail system linking to the 
Rocky Flats Wildlife Refuge 

Heather Cronenberg (CD), Rich 
Dahl (PRL)

-- 80% TBD Staff has been working with the surrounding communities to form a coalition to 
protect open space and construct trails around and into Rocky Flats. All surrounding 
communities have expressed support for the trail connection idea.  Westminster was  
awarded $488,000 towards the acquisition of a property in the Westminster Hills 
Open Space area on the east side of the refuge.  This project is currently on hold due 
to other priorities between the US Fish and Wildlife Service and the surrounding 
communities.  The communities are currently working on possible land swaps to 
protect some portion of Section 16 through use of National Resource Damage Funds 
(NRD).  Staff will follow up on the trail connection project after the NRD funds are 
allocated.    

2004 Participate in the wildlife refuge planning 
process for the Rocky Flats National Wildlife 
Refuge (RFNWR) with RFSC and Fish and 
Wildlife Service on mineral rights acquisition 
and proposals for the use of the NRD funds set 
aside for the RFNWR; work with the recently 
organized community "Friends Group" name 
Friends of the Front Range Wildlife Refuges,  
with SPC helped organize in 2008 to provide 
support and assistance to the USFWS

Ron Hellbusch (PW&U) $75,000 Ongoing Ongoing The SPC is also working with Community Development Open Space staff and 
RFSC board in evaluating potential open space and land conservation project 
alternatives that could be funded by the $4.5M Natural Resource Damage Fund 
available for the RF site; and with USFWS staff to encourage additional and timely 
funding for the RF National Wildlife Refuge to implement the Comprehensive 
Conservation Plan (the master plan for the development of facilities, trails & other 
visitor features at the Refuge). 

2005 Continue to acquire property within the Little 
Dry Creek flood plain between Federal 
Boulevard and Lowell Boulevard for the 
potential development of a park/open space trail 
corridor in the area

Tony Chacon (CD) TBD 80% 4Q 2010 City under contract to purchase Barnum Property in Little Dry Creek (LDC).Closing 
awaiting resolution to environmental clean-up issue.

2008 Update the City's Parks and Recreation Master 
Plan

Bill Walenczak (PRL) TBD 100% 4Q 2009 Plan was presented to Council in December and approved.  The Plan has been 
finalized, printed and distributed.

14 of 15



Initiated Actions Assigned To Projected
Cost

Percent
Complete

Target
Completion

Date
Notes

Objective 4:  Preserve vistas and view corridors

2003 Apply for grants from Adams County, Jefferson 
County, GOCO and others

Heather Cronenberg (CD), Rich 
Dahl (PRL), Becky Eades (PRL), 
Kathy Piper (PRL), Sarah 
Washburn (PRL)

-- Ongoing Ongoing The City requested and received the following grants in 1Q 2010 from Adams County: 
$790,000 for the acquisition of Lot 11 in Park Centre, $345,900 for the Metzger Farm master 
plan, and $70,000 for the Little Dry Creek dog park. The Adams County Open Space Advisory 
Board will be considering fall requests for the Swim and Fitness Center for $999,117 and 
Savory Farms for $282,000. Also this fall, GOCO will consider a $374,154 grant request for 
tennis court & playground renovations at Countryside Park, and a $771,000 grant request for 
the acquisition of the Sisters of the New Covenant property for open space.

Objective 5:  A convenient recycling program for businesses and residents with a high level of participation

2002 City-wide recycling drop off locations Jerry Cinkosky (BO&M), Rachel 
Harlow-Schalk (GS)

$21,000 15% Ongoing As recommended by the Green Team and agreed to by the Environmental Advisory 
Board, Environmental Services has hired Skumatz Economic Research Associates 
to conduct a citywide evaluation of trash and recycling for businesses and residents.  
The Environmental Advisory Board will be provided the results of this research for 
formulation of recommendations to Council.  Staff anticipates this recommendation 
will go to Council on September 13.  Staff also completed the submittal for a rebate 
from the State of Colorado for supplying the drop-off locations to the public.  All 
rebate submittals by cities are due by Aug. 31 and Staff hopes to have receipt of the 
rebate during the next workplan update period.

Capital Improvement Projects Relating to Strategic Plan Goal 5:  BEAUTIFUL AND ENVIRONMENTALLY SENSITIVE CITY
Standley Lake Regional Park, Community Enhancement Program, Open Space Land Acquisition, Parks Renovation Program, Recreation Facility Improvements

15 of 15
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 SUBJECT:             2011 Park Services Snow Removal Maps  
 
PREPARED BY:   Richard Dahl, Park Services Manager  
 
Summary Statement: 
 
This report is for City Council information only and requires no action by City Council.   
 
As a follow up to the October 18, 2010, study session, Staff is providing the attached additional maps 
to Council for Park Services snow removal operations. 
 
Background Information: 
 
During the October 18, 2010, Study Session, Staff was made aware that the maps provided to Council 
did not show enough detail to adequately portray areas for snow clearing operations.  The attached  
new aerial maps are larger and provide additional reference points for the snow clearing routes and 
can be used in conjunction with the Parks, Recreation and Libraries Master Plan document for 
specific park information. 
 
The Park Services snow removal operations support Council’s Strategic Plan Goal of “Financially 
Sustainable City Government Providing Exceptional Services.” 
 
Respectfully submitted, 
 
 
 
J. Brent McFall 
City Manager 
 
Attachments 
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